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Foreword

n Friday mornings at the World Bank, a concerned

and involved group of people meet to discuss, from

their own unique viewpoints, the moral values in-
volved in their work. Almost every religion is represented,
and every continent. These discussions have been a satis-
fying experience for this group, and from them this book
has been written.

The World Bank is not a bank, but a development
institution; its goal not orderly and profitable finance, but
the reduction of the scourge of poverty. It is a large bureau-
cracy, deliberately incorporating the experience, skills and
motivations of people from all over the world. More than 45
years after its founding, the World Bank’s central develop-
ment role is accepted, its resources large, and its credibility
unquestioned. New development-related initiatives,
whether generated internally or externally, tend to gravitate
into its program because the Bank is the only institution
equipped to handle them. Debt problems, environmental
concerns, the restructuring of socialist societies, oil shocks,
global recession—to these and similar future developments
the World Bank is expected, quite properly, to respond.

Is the World Bank successful? Poverty persists, com-
pounded by faulty governance, population growth, wide-
spread illiteracy, obstacles to trade and the uneven
distribution of resources. Success and failure, in develop-
ment, have many components; but without the tremendous
cooperative effort the World Bank represents, the upward
slope would be much steeper.
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Preface

True development is not measured by macroeconomic
statistics, but by real improvement in the quality of life of
individual people. In the same sense, development is not an
impersonal force, so much as a triumph of individual effort
enhanced by cooperation. Skillful, highly-motivated people
support and lift each other by common understanding and
encouragement. Happily, development is not one of those
human concerns about which people easily disagree, par-
ticularly now that East-West tensions seem to be declining.

This book is about the exploration of common values.
Family members can take each other’s values for granted,
but people from opposite sides of the world need the reas-
surance of community. To make a lifetime of commitment
to a process or an institution requires a certain amount of
exploration and introspection. It is not enough to have a
secure job: one must be satisfied with one’s colleagues and
one’s own motivations. There is no strength in diversity
without the cement of commonly-held values.

The writers of this book have consciously explored their
community of values along the avenue of their common
purpose. Readers of this book should find reassurance
about humanity’s future in what has been written here.
These very different authors are bound together by a com-
mon moral fiber, no matter what label identifies their origin
or their religious upbringing. That is what humanity is all
about.

Barber B. Conable
President, The World Bank
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